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lfl first knowledge ol John I kenneds 
went hack to undergraduate days at Harvard 
25 years Itcforc His older brother. Joseph P 
Kennedy Jr , was one of m> classmates Ht» 
younger brother John armed in Cambridge as 
a freshman when Joe and I were in our third 
years. In those days the freshman class pul 
on a smoker each spring, and tlic Freshman 
Smoker of 4937 shamed the older classes with 
its prodigies of entertainment talent imported 
from Broadway and Hollywood One learned 
that voung Jack Kennedy was responsible for 
this triumph I saw him from time to tune 
m the \ard but do noi recall that I ever ex- 
changed a word with him Joe and I finished 
Harvard in 193k. Jack two years later. 

In l**4o I heard that Jack Kennedy had 
gvinc back to Boston to run lor Congress He 
md I must have renewed, or begun, our uc- 

7 Hrunnit Pun. tun arm fit. 
fh *• 4 iimiuhilt ttrtdrt tutu hitutrv. 



qua in lance the following winter in Washing- 
ton A note from him in January I94K started 
"Dear Arthur”, but my hrst distinct recollec- 
tion of * conservation gt*cs hack to u political 
meeting in Harvard Yard during the presiden- 
tial election thin October, where we vui to- 
gether and chatted while t ongreuman Ken- 
nedy waited his turn to go to the platform 
By I9MI he was plumly preparing to run 
for senator or governor in 1**52 Which u 
would be depended on whether Paul Dcvei. 
the incumbent governor, chose to seek re- 
election or to challenge Senator Henry Cubed 
Lodge Jr Kennedy's prcicrcnce for the Sen 
ale was clear As he vutd one day. gesturing at 
rhe State House. "I lute to think ol myself 
up in that corner office deciding on sewer con- 
tracts.** When Dever announced in April 
I **52. Out lie planned to run again for the 
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governorship. Kennedy promptly 
declared hi* candidacy for the Sen- 
ate. Me beat Lodge by 70.000 volet 
In 1958 he came up for hit »ec- 
ond term m the Senate. Hi* hope 
•Aas to return to Washington by the 
largest possible vote in order to 
lav the basis for a presidential try- 
mo yean luter. Hi* wire remem- 
bered it as *'thc harden campaign 
ever just running, running. ” 
He won by 875.000 votes, the great- 
est margin up to that point m 
Massachusetts history fHixyoung- 
cr brother Edward etc ceded it in 
1964.) 

One morning in mid-July 1959. 
a* I was sitting in the sun at Well- 
Meet on Cape Cod. Kennedy called 
from Hvanms Port to invite me for 
dinner that night. Thu wa* my 
first viut to the Kennedy com- 
pound: and. though I had met 
Jacqueline Kennedy several limes 
once their marriage, it wus really 
the first occasion for a leisurely chat 
with her. My wife wa* not able to 
come, and there were only the three 
of u*. Jacqueline wa* reading Re- 
mettthrusu e of Thwgi Rost when I 
arrived. In the course of the eve- 
ning I rrah/cd that, underneath a 
veil of lovely inconsequence, the 
concealed tremendous awarenew. 
an oil-seeing eye and a ruthless 
judgment As for Kennedy, our re- 
lation* had hitherto been more po- 
litical than personal; this was ai«o 
my first session with him in a mood 
of total relaxation. 

Mv note* on the evening suggest 
<h«x— “the fneesf. as wdl a* ihe 
lungeti. talk I have ever had with 
him A* usual, he was impersonal 
m his remarks, quite prepared to 
see the view* of others. He showed 
more animation and humor than 
usual and indeed wax rather funny 
tn tome of his assessment* of peo- 
ple and situation*.’* The note of 
surpiive tn this U*» observation 
only reveals my own limited ac- 
quaintance with him. I now began 



to understand that the easy and 
casual wit. turned incisively and 
impartially on himself and iii* ri- 
vals. was one of tin most beguiling 
qualities. 

When I asked about the Repub- 
licans. he spoke with enthusiasm 
of John Sherman Cooper of Ken- 
tucky ,u»d Jacob Javit* of New 
Vork. He was caustic about Eisen- 
hower: “I could understand it if he 
played golf all the time with old 
Army friends, but no man is less 
loyal to hi* old friend* than Er-en- 
hower. He is a terribly cold man. 
All hu golfing pul* are rich men 
he hi* met since 1945.” He *poko 
with scorn of Senator* Capebart. 
Curtis and Mundt, who seemed. he 
thought, to care about labor cor- 
ruption mostly u a way of com- 
promising the trade union move- 
ment. He thought Barry Gold- 
water wa* a man of decency and 
character. 

In December 1959 it hundwni- 
len letter armed from Kennedy in 
Palm Beach He and he w-avcoming 
to Cambridge on Jan. 2. I9b(l to 
do a television program with Elea- 
nor Roosevelt. (This had been ar- 
ranged by J. Kenneth Galbraith 
with considerable ingenuity and ef- 
fort in order to advance Kennedy * 
rapprochement with the liberals.) 
”! -hull he finished around 7 30 or 
8." lie wrote. "U there any chance 
you both might be free that eve- 
ning for dinner? Perhap* wc could 
get the Galbraith* and anyone eJwc 
you think of and go io Locke- 
ObcrV 

Thi» turned out to he Ihe day 
that he announced h»v candidacy. 
The Galbraith* joined in in an up- 
stairs room m the old Boston res- 
taurant I noted o I Kennedy liter. 
“He was. as moat, spirited and 
charming, but he oho conveyed an 
intangible feeling of depmoon. I 
hod the sense that he feels himself 
increasingly hemmed m a* a rr*ult 
of a ami instance over which he 
ho* no control— hi* reffeion. . . 

The religious issue, he said, left him 
no choice but to go into Wiscon- 
sin. A victory over Hu hen Hum- 



phrey in Wiscontin would make hi* 
case irresistible. He said that ob- 
viously there were no important 
difference* between Humphrey and 
himself on issue*, it came down to 
a difference in personalities ”Hu- 
bert is too intense for the present 
inocd of the people.” He went on 
ironically. -What they want today 
« a more boring, monotonous 
personality —like me.” 

In late March the Democrats of 
the Middle West held 4 conference 
in Detroit at which I had been in- 
vited to speak. After the Jefferson- 
Jack -on dinner tbut night. I drove 
back to the hotel with Sam Ray- 
bum. who reminisced about ilic 
House with great charm. He hod 
begun hi* service in Congress, he 
noted, before Jock Kennedy wa* 
bom. When I got back to the ho- 
tel. Kennedy and John Bailey, 
hi* senior professional adviser, 
were just coming in. Bailey sig- 
naled me to come up to the Ken- 
nedy suite 

Kenned), though tired, wa* m 
excellent spurn Again one was 
delighted hv j total lack of from. 
When phone* rung, he untwered 
them himself, and when a message 
was required, he vat down and 
wrote it out. Someone called on 
behalf of u Knights of Calumhu* 
bowling team, whose members 
wanted toshukchithand. Kennedy, 
who did not answer the phone this 
time, whispered to Bailey. -Tell 
them I've gone out If I don't have 
thetr votes. I might as wdl give up ” 
He smiled a good dell about Sena- 
tor Wayne Mane, who had been 
affable toward him at the banquet. 
’Half the tune.” he »atd, “Wayne 
claps me on the shoulder and con- 
gratulate* me the other half, he 
denounce* me as a traitor to liber- 
alism nnd an enemy of the working 
da<*. It remind* me of City Ughtt 
and the millionaire who, when he 
is drunk, load* Charlie Chaplin 
with gifts and insist* that he spend 
Ihe night, but when he i« sober 
can’t recognize him and throw* 
him out of the house ” 

After being defeated bv Kenned* in 
the Wiiamtin ami Wat Virginia 
CONPNUfD 




01 mxd- 1060 , the nomination hit, 
Kennedy c time home to Hx-anmt Part 
fo dtp out to tea with Jackie , Once he 
di leaned Mtxott with SchJeU*frr * • He 
hot no tat re," Kennedy mat contemp- 
tuously. Another time he remarked, 
"Do you realize the rexpmnibdiry t 
carry? Cm the unh p mu tt nanJme he- 
tneen Niton and ,he White Houtc " 
Then, at election time, he t tviw bock to 
Hmnnu Port and met the press with 
Jackie and Caroline. Jackie *wi ptef- 
ttant — John Jr «v ( ji tn be born in a 
/** "ivti Schlr impel re: aUt Cape 
Cod at “nexet more ptngnant than in 
(he htU Util blue itnd gold of autumn.'' 
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(Abuse. Ns* V«k 1 | ‘fhtitndi 1 / 
**** AwW ” .UMrtmy. r 'rrviii hr 
Muf. ' rhr i.md n/ pi f tv, > »,■ grmtMIt. 
thr ktnd of mthunuvn •* toctff. till 
tht trill icN nknhcf. in thr Lorg run, 
Jftrkfiftt mt tight ovtrlahn thr * ki 



/lr Hvomu> ibclm* 1 ■<* tht kty after 
t'briHm, Arnnerf, fold all lmm< mi 
that 1 nr urn four e*vrt ,irr going 
in hr .hHuuh anj ■hallmgoia 
rfrm hr h cm home jnd An tnmily guth- 
rrrd J round, Mting him now with nr* 
•h- tight. On ,hutr at let! otr honor 



.Vttnrt -w.1 Mr utul Kir 1 Jowph P, 
hi rnoed*. ,m thr taffy at right. An kir 
and Tnl fitmrdy In t*uk (from left) 
Itrr Ethel Kennel < , Sfgphen Smith, 
iron Smith, thr Preiirtent^texl. Boh 
krnnxdy, Bor La-toed. Sorgrnt Shti- 
irr, Joan Kennedy and Petrr La* lord. 
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prltnartri, Humphry, nithtfrcH. 
I.tndon John ton nm/trtn m therm? 
for nomination .4,1 tin .Sle\enum 
mu apparently half tn and half out 
nf n 

t>er\ U«> made Slecemoii nmrc 
crucial U» Kennedy * hnpo Rc- 
(urniiijf from the Oregon pnmariev 
kcnnois t.fr in set Slevrn- 

sun ai Libet-tvsille HI k.-nned) re- 
newed hl\ MtU4<u>n. pmnluig »- U ( 
lunc much Sfir*vrm»n could help 
hun Stevenson replied 1h.1t he 
*jr»tcd to hr conMticiit ami therc> 
lore could not declare for Kennedy 





fight all the way for the ‘42-year-old kid’ 




(Utm. but that lie would nut tie a 
party to any Hop Kennedy move- 
ment 

Stevenson. who had met with 
Lyndon Johnson a few *layv be 
fore, ilien mentioned the impor- 
tance of Johnson s cooperation if 
Kennedy were elected Kennedy 
who knew of the meeting, fared 
as he lata- put it. that Steven**! 
had been “snowed"’ into thinking 
that if he n#y«l ocuud, He unuld 
he Johnson's second choice t Ken- 
nedy's conjecture was nght. John- 
son lud told Stornvun that he 
enuhl nut stand to be pushed 
around by a 4! os»r-old lid and 
that lie favored Adtui neat in him- 
self, I Kennedv inld Stevenson, a* 
be later dewnhed it to me. that 



there wav only one way to trout 
Johnson, that w** to beat him 
I. very i me will come around tit* 
dav after the convention, and «n>- 
i me who doetui’t conic around w ill 
He Jell nut 'and won't inatrer The 
vupport of leaden i> much «»'-cr- 
r.ncd anyway. - * 

Stcveimm retained, in any cave, 
ttie loyalty ofniy «»«ie Marian, wtKv 
loW Ihc newspapers (after ir had 
been learned that a group of lib- 
eral v including Mr. S^hlcsuigti. 
planned to endorse Kennedy I that 
she waa still for Stevenson. \ 
less days later I received a letter 
from RoKtt Kennedy with a 
vcrawlcd postscript. “Can’t you 



control your own wife -or are you 
like me?' 

Kennedy wash Miking forward to 
Lm Angekv and the Ocmocnili*.- 
umventfon with apparent evnii- 
iknce. Johnson, it now veemed la 
him. wav lus mml serious nppo- 
item. Kennedy compared him to 
British politicians who were om- 
nipotent -m Parliament but had 
no popularity in 'he country. He 
talked of John-jn* with mingled 
admiration and despair, vailing 
btm the “rorrhont gambler “ He 
adited muongfv.“lt icatty wouldn't 
be worthwhile hang President if 
Johnson were mapjnty leader." 

Much of the discuvaioo was con- 
cerned with organization. Ken 
Lialhranh and I urged Kennedy to 



buik! In* own naif and lo avoid 
people like ourselves v» ho had been 
‘demined with Stevenson I he civil 
rights ijucsfion wn> much on Ken- 
nedy's mind and we divcinscd that 
at some length. Galbraith. seeking 
**mc wav by which Kennedy might 
dramatize lus commitment to the 
*«ue, jested an announcement 
that if eJecicd. he would try to 
prevent James Fust land of Missis- 
sippi from continuing as chairman 
«f the Senate Judiciary Commit- 
tee. Kennedy v»ni. “It wouldn’t 
be in character for me to do that. 
After all. the Senate iv a body 
where you have to gel along with 
people regardless of how much 
you disagree. I've always gut along 
pretty well with old taviUnd 

coumruio 
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The ‘gaiety and unpredictability’ 
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CONTINUED 

Wc talked a bit about 
ctiuvctis politics and the anticipat- 
ed senatorial contest between Lev- 
crett S.iltonvtuli. the Republican 
incumbent, and Governor Foster 
Furcolo. whom Kennedy hud de- 
tested for many year.. W hen Gal* 
braith said that lie would probably 
v«ne for Furcolo, Kennedy uid. 
‘The thin# I like about professors 
ia their party regularity * He then 
asked me how | planned to vote. 
When I hesitated, he u»d. “Say it. 
say it — of course you're going to 
vote for Saltonstail Sometimes 
party loyally asks too much. ’ 

The Democratic voters of Mas- 
sachusetts apparently agreed, be- 
cause Furcolo way denied the 
nomination in the primaries in 
September Kennedy spoke gloom- 
dy about the Massachusetts Dem- 
ocratic party “Nothing oin be 
done until it is beaten -badly 
beaten. Then them will he a chance 
of rebuilding." 

At the convention m Los An- 
grier* , Hobby Kennedy concluded 
his exhortation to the troops: “Wc 
can't miss a trick in the next 12 
hours. If we don't win tonight, 
we re dead." 

Then on to the Sports Arena, 
surrounded by lines of men and 
women chanting far Stev en non 
The nomination* began The Ste- 
ven ton demonstration wav sus- 
tained and riotous The balloting 
began. By W ashington. Kenned > 
had 7 10 votes. In a moment Wyo- 
ming made him the nominee 
The next morning I started to 
urge on Robert Kennedy the im- 
portance of doing something to 
conciliate the Stevenson people 
He listened patiently for a moment, 
then put Ins hand on my knee and 
said. “Arthur, human nature re- 
quires that you allow us 4K horns. 
Adlai has given us a rough time 
over i he last three day*." 

EarS tn August my wile and I 
were asked to luncheon at Hvannu 
Port It was a shining summer 
Saturday sunny, dear and still. 
But the once placid Cape Cod vil- 
Ufe had last its wistful ttunquillt- 
t)'. Everywhere were roadblock*, 
cordon t of policemen . children sell- 
ing souvenirs, tourist* in flashy 
shins and shorn waiting expect- 
antly. aa if for a revelation 

Eventually we made our way 
past tourists, children and road 
Mocks and approached the house 
The first courtyard contained news- 




papermen. loungmg m the sun We 
passed on to the tenace of the 
Senator's house. Hear we encoun- 
tered a delegation from the For- 
eign Nationalities Branch of l hr 
Democratic National Committee 
The delegates carried dolls dressed 
in vivid native dresses as gtfts for 
Caroline Kennedy Kennedy, smil- 
ing and tan. was shaking their 
hands, be waved at on mto the 
house In the first room we ran 
mtn Frank Morrissey, a devoted 
Kennedy retainer, waiting with a 
potential contributor for a word 
with the nominee. On wc went into 
the livtng room, dark hchmd long 
curtain* I did not at first make out 
the figure sitting patiently in the 
shadow*, it w»» Norman Mailer 
The total avion r.hmcitt of going 



through this sequence and finding 
Norman Mailer ai the end vumnu-l 
up. it seemed to ntc. the gaiety ind 
unpredictability c*f the household. 
Jacqueline Kennedy came in from 
the terrace. It was then that the 
nominee rokl Mailer he had en- 
joyed his hook*, paying. ’Tv* read 
Vie Peer Pori and the oth- 
ers." a rcmaik which startled an 
author who lud heard people in 
vtmilur tituutiom say a hundred 
times. “I've rend The \ttkeri <md 
the Dead .md the others " 
About I o'clock -ix of us — the 
Kennedy*. Jackie’* sister Lee Rad- 
mwdl and Iter husband, jnd our- 
selves— took off on the cabin cruis- 
er Mar/in. Hie waters of the Sound 
glittered m the -on- Wc swam off 
the stem of the boat Aftci-ward* 



timmdf mem mw tf iSr in wrekr 

hr tween eterUim arid tnuupwruimn m 
I’lhn /ton A. fi« Wit to/ >n Him*} I. Hr 
*• eitt hi t hmriH He p fayed toff a nA His 
father He Hiftm tu t core ft fur Cabinet 
•wflrm— «rtii/ tt i Jiftn nil lo find onJ 
/it }U*!tr h'l* mnduluies. People," 
hr €Ml<tuned io i it'hteunfer '( Jon l 
know tiny people I *mh A mm m lert." 



Woody Mats* were versed fol- 
lowed by luncheon W'e cruised 
for sevrrxl hours, returning to ihc 
Kennedy pier at the end of the day. 

Conservation Idled in the intcr- 
xtivei ol tlv iftemoon Kenned* 
talked a pood deal about Niton, 
who had ju*t been making impru- 
dent statement* in Honolulu. This 
pleawJ KermesK he said he wax 
sure Hr could count on Nixon n 
capacity to make mistakes. Hut he 










of Jack Kennedy's household 











His joy 
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ww irritated over a rather brilliant 
column by Erie Scvareul in that 
morning* Ronton Globe. Seva/eid 
had argued that there were no real 
difference* between the two candi- 
date*. Kennedy considered that 
there wav no one he reacnibkti less 
than Ninon He scorned the way 
Niton opened hi* speeches with 
the “Pat and 1“ greeting "He has 
no taste." Kennedy said with con- 
tempt. Ott issues, he added with 
disarming candor. "Niton is about 
as for advanced as I was IU yean 
ago" 

By mid-Scptcmbcr Kennedy's 
intelligence and intensity were be- 
ginning to command the attention 
of the electorate — ami then the 
debates began In retrospect, Sept. 
26. I960 was surety the turning 
point My wife watched the first 
television debate with Jacquehnc 
in Hvannic Port t bid hoped to 
join them, but I had to go to New 
York that afternoon By the time 
I caught the plane bock to Boston, 
the Cape was lying deep in fog and 
the Hyaitnis airport was cfovd 
down. Marian told me later that 
Kennedy, colling Jacqueline after 
Use broadcast, c*>uld not suppress 
his delight The issue of hts im- 
maturity had been eliminated from 
the campaign in one stroke 

By October I was embarked on 
a speaking schedule on behalf of 
the Kennedy- Johnson ticket tins 
brought me back to New York to 
talk before university groups and 
reform dubs Kennedy had also 
returned to New York to give hts 
marvelous joshing »pccch at Cardi- 
nal Spellman ' VI Smith dinner. 
Tlie audience had been strung!* 
pro-Nuum. and Kennedy wo* iron- 
*caliy entertained by the fact that 
the wealthy Catholics obviously 
preferred a conservative Quaker tu 
a liberal of their own faith "It all 
gnetto show." he said In me later, 
"that, when the chips are down, 
money counts marc t fun religion . * ' 
On election eve Kennedy spoke 
ut the Boston Garden A chapter 
of American history was spread 



out in the hall that evening' 
Kennedy, cool, poised, masterful, 
a win of Ireland and of Harvard, 
.nr rounded by a mnvtntknuUy 
%crdy Massachusetts state ticket - 
which he dutifully endorsed with 
hieaknctk iprrd iml evident in- 
difference— and confronting an au- 
dience of his supporters, irum 
‘vouth Boston to Harvard Yard 
shouting their hearts out 
On Tuesday the people by an 
alarmingly narrow mo gin in the 
(topuUr vote, chose John Fitzger- 



ald Kennedy ol Massachusetts as 
the J5fh President of the Ended 
States 

How had it all come about? Part 
of the answer, of course, lav m 
Kennedy's upbringing. He was 
born into a family that was large, 
warm and .runted. Mot cover, u 
wtv in Irish family In m.nt re- 
ip*xts. Kennetly departed consid- 
erably from the Irish- American 
itatcotype He wav reticent, patri- 
cian, bookish, urbane. Yet the 
ImhncM remained a vital element 



in hi* constitution. It came out in 
so many ways— m the quizzical 
wit. the eruption* of boisterous 
humor the relish for politics, the 
love of language, the romantic 
sense of history, the admiration 
for physical daring, the toughness, 
the joy in living, the view of life 
as ciwncdy and a* tragedy. 

The father, Joseph P Kennetly. 
regarding money «v a mean* and 
not an end. forhAde its discussion 
at the dinner table. He confronted 
(he children with large questions, 



n tank thr grr/.’dttaitstf otttk.' tuft 
SVA&'mq'rr. *'<<» rAr/rreanf evhT* und 
then wm on fo ft u -(fir* < tdu * ) and 
new Jmttt. Lttt/r <t* tansrm wttgki a 
pmphefK drnt (fight I *ith Secretary 



bu>t CtmnaUf. 'tmi WiW /Arm. 
I'Ve PbtuJtnt Jtdusum. nuts mg Ut tht 
otJrr tfutt tkry hfii on thut t.-rrtbb 
doy in fhtfhu trhrt t John t Afwvr- 
dy't ,ufn*nittnnhM itnttt fit on ,'r*l 






in living-and sense of life as tragedy 




demanded that their opinions 
make tense and instilled convic- 
tion* of purpose and poftibiiiiv 
A* Jack Kennedy put .t onr night 
at the White H«wc "My lather 
wam't around 4» much aa »ome 
father* when I was young, but 
whether he wat there or not. Ivr 
nude hr» children feel that they 
were the mo»t important thing* tn 
the world to him. He w<u «o terri- 
W) interested m everythin!; u c 
were doing. He held up standard* 
for tn, and he was very tough when 



wr failed to meet those standard t. 
Hu? touwfinrsi was important. If 
« hadn't been fur that, Teddy 
might he jo .! a playboy today But 
my father cracked dou« un him 
at a crucial lime in his life [the ref- 
erence wi» fc iu the cheating inci- 
dent m Teddy's freshman year at 
Harvard J. and the* brought out in 
Teddy tire discipline and serious- 
ness which can make htrn an im- 
portant political figure. " 

It is hard (o judge how much 
John FiU^rraJd Kennedy's formal 



education mutts ted He spent onlv 
ont year at a Catholic school, Can- 
lerbury m Connecticut. He then 
went on to Choate, which he dis- 
liked hcamly He finished only 
slightly above rise middle of hts 
class His father sent him to the 
London School of Economics, 
Hoping to expose him to Harold 
Laski liuleul Kennedy est> >cd 
himself to jaundice and hod to 



drop out at London and delay bit 
planned entry inh> Princeton Aft- 
er a few weeks at Princeton a recur 
rrncr i>f jaundice *ctU lum h«iJi to 
bed. Princeton had not greatly 
impressed him, and the neat fall 
|tM6| he entered Harvard 
In 1 9 $7 hr; fattier became am- 
Kiu-adur to Britain and Jack be- 
gan spending his holidays when- 
ever possible in London. He w-.u 



TEXT CONTINUED ON PAGE 64 A 




SCHLESINGER TEXT CONTINUED FROM PAGE 37 

He said his best quality was 
curiosity, his worst, irritability 




In tn‘twjtri»wn m hetmr.U mime i tut 
hrvlher. Maher/. Inurnei (intend. 
Etuiiet he ini/J ttuhhi . thm'l um/r too 
mkth nr thee’ ft /Mini «r <tre hiippt . 



One da* she inquired him hr 
would define honscll He wnd. " Sn 
idealist without illusion*." And 
the flight before they were married 
the utked him what he considered 
hts best and wont qualities He 
thought that ho best quality was 
curiosity. and ho worst quality ir- 
ritability By irritability hr meant 
impatience with the boring, the 
commonplace and the mcduxrc 
\nd by curiosity he mcam a good 
dad more thun the purely intellec- 
tual trait he meant that hunger lor 
experience which caused hint to 
demand that tile be concentrated, 
vivid and full. It wav all somehow 
connected with the prccannusncw 
of hi* health “He lived at vuch 
a pace. " JacqiKhne Kennedy vnd 
lutcr. ' 'because lie wivlted to know 
it all *’ 

He had been told that he hud 
Addison's disease adcgvnci ation 
of the adrenal gland* and be- 
tween 1946 and 1449 lie went on 
a regimen of cortisone tine dm 
when Joe AUop avked about the 
occasional greenness of hiv com- 
plexion. Kennedv teplied matter 
of-ftdly. "The doctor* *ay I've 
got a sort of slow -mot ion leuke- 
mia. but they tell me I'll probably 
last until l“m 45. So I seldom think 
about it except wlicn I have the 
•hols.** It developed later that lie 
did not have Aikliuut'v disease in 
the cit.su. sen vc that is, tubercu- 
losis of the adrenal gland* thui 
lie had never had tubcrculovi* m 
any form and that, with modern 
methods of trenlmem. his adrenal 
insufficiency prcscitteU no venous 
problem. 



Bui on t ape Cod in tXtober 
1953, when hi returned from hi* 
wedding trip, he had lead his 
young wdc whai he said was his 
favorite poem She learned U Tor 
him hy heart and he used to love 
to have her vty it It was Alan 
Scegcr'v “'I Mavr a Rendezvous 
with Death' 

li ma \ hr he thnU iaie nu hand 
And had me (itin hit ikirt (am! 
And rlt*w mi eves amt ifueruh 
m\ brriilh Hui t ie a ren- 
Je:>ow mm Heath 
The process of internal defini- 
tion *cm on. and Jacqueline Ken- 
nedy mdde her own contribution 
in it. She must at first have hem 
cownwuto 
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fascinated by English political so- 
ciety. with its casual combination 
of wit, knowledge and concern. 
The intelligent young Englishmen 
of his own age. like Dav id Ormsby 
Gore (later ambassador to ilte 
U.S., now Lord Harlech), vremcil 
more confident and sophisticat- 
ed than his Harvard friends. Lon- 
don gave him a tens* of the tone 
•n which politics might be ap- 
proached. It also gave him a mit- 
er appalling look at the way de- 
mocracy responded to crisis. Ken- 
nedy was in and out of Enaland 
in the months when Churchill was 
calling on his fellow countrymen 
with such slight elfcct to rou*c 
themselves against the menace of 
\asiun. 

As war came closer to America. 
Kennedy. Having been rctcctcd bv 
llte Army because of an old foot 
Kill injury to hi* hack, succeeded 
in 1941 in persuading the Navy to 
let him join up. In due course there 
followed the Pacific, PT-109. the 
Solomon Islands campaign, fabgi 
and Rendova. and the incredible 
night in August 194) when the 
Japanese destroyer Amatirt sliced 
his boat in hair and plunged Ken- 
nedy and his crew into the * tilers 
of F erguson Passage, aflame with 
burning gasoline. Exactly a year 
later, he learned that hi* broth- 
er Joe had been killed during an 
air mission against Nazi *ubma 
rinc haves in western Europe In 
another month hi* English broth- 
er-in-law. the Marquis of Marling- 
ton. fisc husband of his rower 

Kick" i Kathleen I, *»* killed in 
Trance 

In a toosekaf notebook of 194$. 
tilled with fragments about toe 
and Billy Hartmgton Joe s post- 
humous citations. « Washington 
Pm i editorial nn Joe's death 
Kick's letter about her husband's 
death, and letters front Bills Hail 



mghm's fellow officers in the Cold- 
stream Guards— Kennedy invert- 
ed two quotations on the death 
of Raymond Asquith in France 
in 191b. One wra* from Churchill's 
tirtaf Cvatemporarici 
“The war which found tlte meas- 
ure of so many men never got to 
the bottom of him, and when the 
(ircnadierv strode into the orach 
and thunder of the Somme, he 
went to his fate. cool, poised reso- 
lute. matter-of-fact, debonair ** 
Tlte other was from one of hi* 
favorite books. John Buchan's Pd- 
grim't Wax. 

“He loved hi* youth, and Ins 
youth has become eternal Debo- 
nair and brilliant and brave, he i* 
now part of that immortal Eng- 
land which knows not age or 
weariness or defeat.** 

Jacqueline Kennedv later van! 
of her husband: “The poignancy 
of men dying young haunted 
him."’ 

fbc war hardened Kenned), 
and politic* hardened him nuirt. 
but In* political friend* were not to 
possess Kennedy any more than 
his college friends, lira social 
friends or his intellectual friends 



The Irish Mafia were hi* instru- 
ment* in politics. He admired 
them because he admired virtuos- 
ity to performance— ’the ability,** 
a* he omx put it, *lo do things 
well, and lo do them with preci- 
sion and with modesty He had 
an invtinctiw appreciation of ex- 
cel knee 

But in the postwar seats Ken- 
nedy himself was still undefined. 
He was a Harvard man. a naval 
hero, an Irishman, a politician, a 
han Meant, a man of unuvual in- 
telligence. charm, wii and ambi- 
tion. but hi* deeper meaning was 
still m process of crystallization 

Then, in 1951. tic met Jacqueline 
Bouvtcr at a dinner party at the 
house ol CharJo Bartlett, j \kash- 
ington journalist and leaned 
across tlte asparagus lo ask her for 
a date. Site was a gill of groat 
beauty, at once wistful and lumi- 
nous. and also of acute intelligence 
ar.d exacting expectation*. Kenne- 
dy wa» a new experience fot Jac- 
queline Bouvier. He pursued her 
with penetrating questions tif a 
von die had not heard before and. 
in sdf -defense, the began lo ask 
question* back. 












7 guess, ’ he said, ‘I’m the 
only Protestant around here’ 
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overwhelmed by the life into which 
marriage plungrd her Holme* fur 
lier had been corny old men dunn- 
ing on the Fourth of July Now m 
thi* new world ihe found n hard 
to get used lo the ground rules 
Tlse teeming world of the Ken- 
nedy* was another problem She 
had lo fight to preserve her iden- 
tity in the family of active parents- 
in-law. athletic, leaning broihers- 
irv-law, energetic, competent si*- 
(crv-m-law Like all marriages, tlm 
one had itt early strain* Their life 
together was almost nomadic. js 
they vhuttied hick and forth from 
ashington to Boston, from New- 
port to Palm Beach, living often 
with parent c-m-faw They did not 
really have a house of their own 
until i bey had been married Tout 
years and their first child sat horn. 
Jacqueline uften feared that she 
uas a political liability and that 
everyone considered her u *noh 
from Newport wlm hud bouffant 
hair and French clothe v and hated 
politics. In moments ul discour- 
agement site some times cned. "Oh. 
Jack. I'm so sorry for you that I'm 
such a dud." He would tdl her 
that he loved her as vhe wav More 
and more ihe embodied something 
of increasing value for him 4 sur- 
cease from daily business, s stand- 
ard of excellence. a symbol id pri- 
vacy, a style of tHc. 

Before they were married, he 
had her translate and nimman/c 
10 or a dozen French books about 
Indochina. When she became in- 
terested in French furniture he 
learned from her. When she was 
delving in 18th Centurv French 
history, he took the book away 
and found out about Louis \|V* 
mistresses before she could When 
she read aloud pavcigci from Dc 
Gaulle's memoirs, especially the 
introductory evocation of his im- 
age of France, he seized the idea 
and u »cd .1 for ht> own q wee he* 
about America. 

Kennedy was called nn intellec- 
tual very seldom before I960 and 
very often thereafter a phenom- 
enon which deserves espiananon. 
He was a man of actum who could 
pas* over to the realm of ideas w ith 
perfect ca«e and confidence, Hiv 
mind was not prophetic, impas- 



sioned. mystical, utopian or ideo- 
logical It was less etuberant than 
Tlieodnrc Roo*c*elt‘s. less schol- 
arly than Wilson’*, less adventur- 
ous than Franklin Roosevelt's. 
But it had itt own saltmi qualities 
—it wav roving, direct open. In- 
dependent. impatient, objective, 
critical, practical, ironic, skeptical, 
unfettered and insatiable. 

Kennedy always wanted to know 
how things worked. Vague answers 
never contented him. This curiosi- 
ty wav fed by conversation hut even 
more by reading He was now a fa- 
natical reader. 1 .200 words a min- 
ute. not only at the normal time* 
•md places hut at meats, in the 
bathtub, sometime* even when 
walking. Dressing in the morning, 
he would prop open a book on his 
bureau and read while he put on 
hi. shirt and tied hi* necktie. He 
read mostly history and biography . 
American and Fnglidt. The first 
book be ever gave Jackie wo* Mar- 
quis fame* . biography of Sam 
Houston. The Raven. 

Kennedy's intelligence was fun- 
damentally secular, or *0 it scented 
10 me. Of course, thiv wav not en- 
tirely true. He swimtlated a good 
deal of the structure of the Catho- 
lic faith, encouraged probably by 
his mother and vr.trn. He often 
adopted the Catholic side in his- 
torical controversy, as in tfvc cave 
of Mary Queen of Scots, and he 
showed a certain weakness for 
Catholic words of art. like pru- 
dence.’’ and a certain ascrvn.n to- 
ward bod words for Catholics, like 
"liberal " He fdt an immense sense 
of fellowship with Pope John 
XXIII. but this «us based more on 
the Pope's practical character and 
policies than an thcnlogicalcoavid- 
erjwkma. Some of hrs Protis.ua t 
advisers probably knew the encyc- 
licals better than he did. Once, 
during the I960 campaign, I hand- 
ed him a draft of a speech [ hod 
done for him with the comment 
that it was peril apt too Catholic. 
He said with a smile. "You l/m- 
urium"- meaning Ted Sorensen 
and myself— "keep writing Cath- 
olic vpcccbev I guess I am the only 
Protestant around here." 

Cape Cod is never more poign- 
ant 1 hatt in the lost still blue and 
gold of autumn. The November 
sun ts luminous, the sky and tea 
are aquamarine, and the light is the 
light of Greece. It was one of those 
translucent days on the Friday aft- 
er election when my wife and I 



drove down from Cambridge to 
llyanniv Port for luncheon. The 
frenzy of August had gone, though 
people Hood in quiet dusters at 
each end of the Kennedy block on 
Irving Avenue. The compound it- 
self wa* tranquil and secluded in 
the drowsy sunlight. The Kennedy* 
wen? out for a vtroll on the dune* 
In a moment they returned Jack 
in tweed jacket, vwrutcr and slacks, 
hattess and tide*-*, easily swinging 
a vane and looking lit and jaunty, 
and Jackie, her hair vhghtlv blown 
in the bree/c. glowing tr beauty 
from the walk. One could only 
think, what a wtldlv attractive can- 
pie. It took annthet mmutr lo rc- 
membet that one wav looking at 
the President-elect of the United 
States and his wife^ 

We vat in the living room and 
except for Kennedy, upped Bloody 
Marys while we chatted about the 
election. Jackie said. ”f cast only 
one vole— for Jack. It is a rare 
thing to be able to vote for one's 
husband for President of the Unit- 
ed States, and f didn’t want to di- 
lute it by voting for anyone else." 
Kennedy, at this stage, seemed 
more per pic ved than bothered by 
the narrowness of hi* victory He 
attributed the thin margin to the 
prevailing sense of prosperity and 
peace -people did not realize how 
precarious both were — and to anti- 
Catholic sentiment He was par- 
ticularly surprised by the result 11 * 
Ohio. “Cuyahoga County (Cleve- 
land) just didn’t produce what we 
counted on." he said. 

Hut the campaign did not detain 



Uteri U, -Xamarn, rht presulrnl of 
Ftiril, ul ftrji Jacked appointment .u 
deferuc utretary hut after «> talk hr 
tuevumhed to Kennedy t per uMimm 



him long Wiut concerned him 4 * 
we went in for lunch was the Pres- 
idency. He brandished a collection 
of memoranda on the issues of 
transition, prepared, he said, by 
Clark Clifford and "ProfcNvor 
Ncustadt of Columbia " These pa 
per* were "shrewd and helpful ' he 
vatd. hui the hardest problems of 
all would be ’’people" finding ihe 
right men for the rtghf job* Hc 
w whcil Galbraith and me to col- 
lect our Cambridge idea* and vend 
them along to Sargent Shnver. 
whom he had asked to take charge 
of recruitment. 

Uurtlhi he hire the election Kenneth 
had minted Clifford ana fti.hani 
Seuttadr a political u icntisi who 
wrote Presidential Power to pre- 
pare their memoranda, if elected, 
he w anted none at the inferred nut 
awkwnrdnew which followed Enett- 
hower ' 1 election in /9.?2 Kenneth 
told Clifford. *7 don't mu nt to n tike 
up nit I hr mommy of Vwi V and 
ha»e to a*k it if self It hat i/r the 
world do I do now 0 " Sruiunh tie 
Inerrd hn memorandum whnh 
vie wetf Iht transition problem ui Hi 
administrative context, on Sept ly, 
Clifford dclhrrrd hu. which dealt 
with the problem more in it * polo « 
context, the da 1 after ihr elct imn 

fcarly in December, Kennedy and 
Liserthower hod their first formal 
meeting Ihe President-elect pre- 

CONfiNUSO 






Eisenhower was 



impressed by J.F.K.’s 
depth and grasp 
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pared htimclf with great arc, and 
the two men talked by thcmvclsrs 
for ?5 minute* before walking arm- 
in-arm into the Cabinet Room, 
where Clifford and hts opposite 
number. General Wilton H Pet- 
. 005 . were waiting Person* called 
Clifford bier and reported that 
F.ivcnhowcr. who had previously 
called Kennedy a ‘ ‘young whipper- 
•.napper. ‘ was ‘overwhelmed by 
Senator Kennedy, the depth of his 
questions, hi* grasp of the issues 
and the keenness of hi* mmd." The 
subsequent rapport l*ctw<en the 
two principals assisted the transi- 
tion process 

The question of "people* be 
came more urgent every day Ncu- 
stadt recalls Kennedy exclaiming 
at Palm Beach on Nov 21. as he 
mued a batch of daiquiris before 
dinner. "People, people, people! 
I don't know any people I only 
know voters How am I going to 
fill 1.200 job*’ . All I heur is 
the name lint Perkins Who m hell 
is Perkins?" (Perkins, who w.i\ 
i hen sice president of the Carnegie 
Curp and is now president of Cor 
ncll, was a name which automati- 
cally bobbed up during the inter- 
regnum. whatever the post, i 

Kennedy * acquaintance lutd in- 
deed. certain limitations He knew 
relatively lew bankers industrial- 
ists. leaders of the bar university 
presidents, deans, foundation offi- 
cials. general*. farmers social 
workers, scientists. «r engtneett In 
particular he was little acquainted 
in the New York financial and le- 
gal community Hie New York 
Edubhxhmcnt had looked on Ken 
nedy with wmr suspicion Now 
that he had been elected President, 
however they were pteputed to 
rally round, and he wa* ptcpatcil 
U> receive them 

The chief agent in Utc negotia- 
tion was Robert Lovett. <t man 
of great «ubtlcly experience and 
charm who had served in thi- Roo* 
sevell Truman and Eisenhower 



ff lurottnr tuitrrtJ into u Palm 
ll* ttt h ptn\ i ,*nfrrrncr to krt nntlhot • 
. it ir /VrT»dntl-v-fevf tulmtt r^rrl 
*~d h»« wrfd rcturntj to thy nurtttuo\ 



administration* Lovett punctil- 
iously informed Kennedy that he 
had voted for Nixon but Kenne- 
dy with the election out of the 
was. w*% Uning much of his intci 
csl in how people had soled He 
told Clifford "Now on those key 
jobs. I don’t care whether % man is 
a Democrat or an Igoroi I want 
the best fellow | can eel for the 
particular job " 

Kennedy was prepared to offer 
Lovett ho choice of the three top 
Cabinet portfolios— State. De- 
fense and the Ircusury Lovett, 
while protesting how much he 
would like to serve, explained that 
he hud recently gone through two 
houts with bleeding ulcers and 
doubted his di>ctor would let him 
do ll 

The President-elect talked a g<w*d 
deal about ( abmet problems when 
I saw him in Vkavhittgldn on Dec 
I. He told me. "It’s discouraging 
Oui I suppose ih.it it will take a lit- 
tle while to develop new talent 
He seemed, in gcnetal. much more 
on the defensive lhan at Hyannis 
Pori— more oppressed b* the nar- 
rowness of his victory, by the ur- 
gency of appointing people who 
would eet along with what he was 
now convinced would lx* a "rough" 
and conservative Congress 

Thoutk unat'U in writ htmiclf, 
Lmrlt r.W'irtl u tfutr < aiflurtttr tin 
irttfHirtartl ,(pf*tinlivcnli ripr«/u//i 
Hntn-ri \l, Srttnunt fot ftcfrtnr and 
thun tit <*A, ftu Stair 

Kobcrl MeNunura seas indeed, 
an exceptional litsutr \ Phi beta 
K.ipp.i graduate of the I Imvetoty 
nl California in 1937, he hud gone 
on to the Harvard Business School, 
where he did vo well that he was 
appointed on graduation us an as- 
sistant profevxir of business ad- 
ministrjtMm He was already be- 
ginning io display quiet svmpiorm 
ofbctcrodovv Duringthc l94(io1et 
lion, a poll o! the Business 'school 
laculty proituced a vine or 92 
to 2 in las»i ol vscndeU Skillkic 
apmsi Franklin Roosevelt Mc- 
Namara wj% one of the heretics. 
Ending use war us a I xu tenant 
colonel in the Air Force M. \a 
mara then joined the Ford Motor 
Co rising steadily to the (op He 
continued to show wavwurd lenii- 
cncies He declined to live with 
other Ford executive* in lirowc 
Pontte the suburb known deri- 
sively on the New Frontier as Fat 
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AUTHOR S VIEW ON HOW 
JOHNSON WAS 



= J.F.K .- 7 held it 



Thai ia Mr. Schkidngrr'v account uf 
the dmumtamn surrounding Pml- 
Jrrt Kennedy '« wfeditw <>l l.tidan 
.Johnson for Vice Ibrvfdi-nt. Anuditr 
aenunt w« patdHbril in LIFE. June 
lit — b nunw wa iBf nu i written by the Into 
Philip < .mharo {hiMiUmv of (hr W **h- 
irq-tuw P>)M, and ino>nn<nitrd In Thao- 
diKT H, WWlr‘»“ line Malting of the 
PrwidrtM — 1*164. ** In writing »he ac- 
count. wftkh (iIkm leu rmphavn <wi 
Graham's role. hi* Unger rrikd not 
»ndf on tin- publKhrr'* memo but »1«> 
on talk* with a number of partR ipanl*. 



|h? week of the Democratic con- 
vention in Lm Angrics had heen too 
tense and chancy to give Kennedy 
time for tenoui i South t about "elect- 
ing h» running mate. During the vic- 
tory arte bra tx»m Wnlradtv night. 
Kennedy observed a little wistfully 
how ternble it wo> to have only 24 
hours ut which to make to fateful a 
choice. Hut lie came that night to « 
duict decision to make the first offer 
to Lyndon Johnson. 

He deaded to do this because lie 
thought it imperative to retuirc refa- 
twos with the Swnaic leader. Sewv 
of thi* offer. Kenned) hoped, would 
reunite the Democrat*. please (be 
ohler gsamtmn of proOsminafv, 
improve the ticket ‘c chances in the 
South and lay the basis for future 
collaboration with Johnson. He was 
certain that there was practically no 
chance that Johnson would accept. 

Aaxofdingjy he called Johnson's 
•ode at 8:45 op Thursday morning, 
Johnson was util sleeping, and his 
wife answered the phone Kennedy 
said that he would Ukc to enme down 
and ice the majority leader . L aily Hstd 
awakened her husband, wbn nodded 
asaenk A* die pm down the phone, 
she hum out. “Hone). I know he’s 
gtung to offer the Vtoc Presidency, 
and I hope you won’t lake u.“ 

Thi* was not Johnson’, first int>- 
maiion iftal the Question might tv 
raoed. After the tsailsumg the night 
before. Sam Rayburn had telephoned 
Johrikon and said. "They llv going 
h> try to get you Co go on tlvc ticket. 
V*»u musin’: .1<> it. It would be a ten- 
h hie thing to do.’’ Johnson expreswod 
greal doubt that be would he asked, 
but .aid he would do nothing with- 
out checking with Rayburn 

Kennedy* call now made it highly 
bkeiy that an offer would be forth- 
coming and Johnson began the tele- 
phone calls he cmtiMtunl> node with 
large decisions impend. n*. Hr tint 
alerted Rayburn, who repeated hi* 
dour warnings of ihc mght before 
He called a Texas ultimate, Cungrevv 
man Homer Thombem whom he 
caught shaving. Laiher on hn cheek. 
Thomberry emphatically advised 
Johnson not to touch the Vice Prexi- 
dency. Johnson finally said. Hut what 
will | say to Senator Kennedy'” A 
few minutes later Thombem began 
to wimder what right he »ud to tell 
anytme ihat he should not become 



Vice President of Ihe L'nilcd States. 
He returned to the telephone and re- 
ported hiv change of mind to John- 
u»n, w»k> listened silenitv and finally 
said. "But what will I say to Mr. 
Sam*** Another adviser, Jim Rowe, 
started out by opposing the V<c Pres- 
idency on the ground that Johnson 
had more power as majority leader. 
W hen Johnson seemed not a l title re- 
sistant to this argument, there flashed 
through Rowe’i mind the astonish- 
ing diought that Johnson might be 
considering the idea scnouoly. 

nm was. indeed, the ca*c. Who- 
ever woo the election, the post of 
Senate leader would be very different 
under Kennedy or Nunn from what 
it had been under Eisenhower. John- 
son could hardly expect to retain tlvc 
power he had evened with such relish 
and skill in the late 1950*. Beyond 
this. Johnson hod long wanted to be 
a national and not a sectional politi- 
cal figure. Now he saw what might be 
a last chance to break out of (lie Tex- 
as trap and become a national leader 
He douhtWs saw. too. a chance to 
saw* the South from growing bitter- 
ness and isolation by leading it hock 
mto the Democratic party and the 

Su=h ctmaideratuim set probably 
in his mmd when Kennedy arrived 
around 10 n’dodt. and the two men 
sat together on a couch in the living 
room of the Johnson wile. Kennedy 
began by telling Johnson, as Johnson 
latgr recalled the incident, "chef he 
had said many tones thai he thought 
I was the best qualified for tbc Presi- 
dency by experience, but that as a 
Southerner l could not he nominated 
He said he felt that I should he the 
one who would succeed if anything 
happened to him/’ 

Then, to Kennedy *t astonishment. 
Johnson thawed every ml era I m Hie 
project. *i didn't offer the Vn* Presi- 
dency lo turn,’’ Kenned) told a friend 
later. I lust held tl nui like this — 
here fie simulated taking «n object 
out of hn pocket and htiUling d close 
lo lm bod> — “and lie grabbed at it.” 
Finally Johnson asked Mue to dunk 
the matter over Kenned) left, saying, 
•TB call you back in two or three 
hours.” 

Kennedy returned to his own suite 
tn a scale of considerable bafflement 
"You just won’t behcre it." he vaid. 

**. . He waiUs it!" 

Haring ttarti'ii <m /Ac Johnson mod, 
Kennedy hud no immediate « hone hul 
In fotU/w n a bate further Ur went tv 
Rayburn and fohi him he wonted tu Itr 
the < anthill r of a united parry and 
dun hr planned tu girt the Viet Preu. 
dent uxmftvant asdgtrments. Rayburn 
culled Johnson end w>d turn hr hod to 
go on the ticket: ” I’m a miser mttn 
Hus nuinimg iKsn I met hut night 
Then the trouble begun 

Hack in hit own ume. Kennedy be- 
gan to review the situation. Contrary 
to every expectation. Johnson evident- 



ly wanted the Vice Presidency Ken- 
nedy's problem now was whether Him 
was the result he himself, as presiden- 
tial nominee, wanted, and if not. 
whether he could get out or ft. 

At he discussed the matter with 
hn brother Bobby, they taw strong 
arguments for taking Johnson. He 
would probably lie Ip the ticket more 
than anyone else t*xau*c Johnson 
could bring with h tn states which 
Kennedy might not otherwise carry. 
Moreover. Johnson, as Kennedy of- 
ten acknowledged, was a man of force 
and decision to whom. If anything 
happened, the government could be 
rwpoowbl) consigned. Cm the other 
hand, the designation of Johnson 
would outrage ihe liberal wing of Ihe 
party. Kennedy began his own proc- 
ess of comuhaoofu. The older profes- 
sionals were of course delighted at die 
prospect of Johnson. But most of 
Kennedy's own staff were in a state 
of shock. The labor- liberal group 
(which had called to disetm the Vico 
Presidency! doubted whether they 
could hold thru own people tn line if 
Johnson were chosen and predicted 
mutiny in the convention Kennedy 
asked Arthur Child berg to fry to calm 
down George Many, president of 
the A.F.L-C.I.O. 

fhc obmou« nest sup was to find 
out bow really interested Johnson 
was. Shortly after l o’clock, John 
Kenncdv sent his brother to the John- 
son suite to test the aimospliere flob- 
by was ushered in to «e Rayburn. 

A few moments lifer, Phil Graham, 
unaware of the spectacular devdop- 
ments of the morning, wandered into 
the Johnson wile. Johnson wired him 
and took him into (he bedroom along 
wuh Lady Bird. Bobby Kennedy. 
Johnson said, wi* in another part of 
the suite with Rayburn, presumably 
offering the Vice Presidents. |fe kept 
asking Graham what lie thought, and 
Crahum finally *a>d that tic had to 
take ihe Vice Presidency. 

At ihn point Rayburn entered to 
report that Robctt Kennedy wanted 
(o cce Johnson, finally it *u agreed 
that Johnson should talk only to ihe 
principal; and Graham was instructed 
to po» this word. Graham J ragged 
Jim Rowe along as a wttnew. and the 
two went to a vacant bedroom. 

Telephoning i* always an ordeal *t 
conventions: reach log the suite of the 
nominee is almost an impossibility 
Hits was Phil Graham’s signal con- 
tribution to the events of (hat w dd 
afternoon. He tud everyone’s private 
P*‘one number, and in a situation 
where <uch at the principal* *u sur- 
rounded by people urging him to 
back away from the deal Graham 
alone was jblc to force them into 
contact with each other. He reached 
Kennedy about 2J0 and told him 
that Johnson was expecting word d»- 
redly from hun. kenned v replied that 
he was in a mess because some of the 
liberals were against Johnsun. He 
asked Gratiam to call back for a deci- 
sion "ut threo minute*." 




Citahani and R-rw* agreed ihat in 
these envurmlBm.es "three minutes” 
meant Id. and about ; 11 Graham 
called back Kennedy said ihat it waa 
all set "Tdl LymJon I want him and 
will Mast David Lawicnce nominate 
him ” 



U iham m umed to th? mam John 
wm suite about J: 20 and found John- 
wvn 'omtidcraWy on edes ’’ No call 
had come, what was up' Graham, 
noting the private phone numbers 
in Johnson * bedroom itbe Johnson 
switchboard had broken down/, said 
thai lie would get in touch -sub Ken- 
nedy When I te troche d Kennedy 10 
minutes later. Kennedy said dial h« 
liod supposed that lm earlier w<rrd 
to Graham would suffice. Ilu» be 
hrnuglii up ihe liberal protes«« ogam. 
Ptul replied that S-suthcm gams would 
more than offset liberal l.ivica and 
added that it was too fate for mmd- 
chunging You ain’t no AdlaL" 

In the Kennedy suite it was decided 
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out and he grabbed at it’ 



ihai Ruben Kennedy should mike 
one moro mcmpt to talk direct]* 10 
Johnvoa Alhi, if *k wob still In doubt, 
offer the gathering liberal revolt at 
an excuse for (tit withdrawal. HoNvv 
went .n<r wumcfiroc bet warn ) and 4 
and came quickly to the poott Me 
Mid 'hat he wax there to report that 
an ugly floor tight wa» m prmjxvt If 
Senator f'ltmsuo ifnl not warn to rats- 
jet t hutwelf u> tint kind of imptcas- 
aistneu. Senator kenned y **oukl fully 
underat and. Should Jobmttn prefer to 
withdraw, the candid*'.; would wish 
to make him chairman nf the Denw*- 
craltc National Commiltce. Jtihmon 
Mid with great and mournful emo- 
tion, "I want to be Viet Pncstdmi 
and. d It* candidate will has*: me. 
HI icxn with him m making a fight for 
it,'* Robert Kennedy uij cryptically, 
•’lie wanta you to be Vice President 
if you want to be Vice President 
Bobby then walked out of the room 
leaving consicmalion behind inhiv 
ton told Bid Moyers. hit appoint- 
menu fcocret ar> . to get Phil Graham 



Moyen found Graham *n a bedroom 
down the hall. Graham Mill. Til be 
along in a minute. •'That won’t do,** 
Mov?r« um! and. grabbing his arm. 
propelled him along the comdur 
Everything in the Johnson tuitp was 
conf'iuon hrrki McM« and others of 
the laithiul were (wanning around m 
the In mg room. ( Jovcmnr Price Dan 
tel of Texas. arguing against the 
Ptexidoncy . was ttt lire bedroom. John 
son tod Hi* wife, Rayburn, Graham 
and Jim Rowe into an adyiining room 
John Connolly and Bobby Baker, 
the secretary of the DeroucTauc ma- 
jority uf the Senate, joined them 
Johnson, greatly agitated, shouted 
to i fraham that Hobby Kennedy had 
just tan) that i be opprr.iium was uw 
great and that he should withdraw for 
die sake nf the party. When Johnson 
(Irtistted. everyone noted to speak. 
Someone's votce-cithcf Rjvburn't 
or Rowe's— pietved the uproar, say- 
ing. 'Phil, call Jack." 

Unthttm rtotheJ Kftioedr. who toU 



him ihui “ tkdihy't been ohI df tnurh." 
Kennedy tpeAe M Juhnto* and read 
him the text i »/ the unnoHnrrment hr 
noi ohttitf tty oh ti e. theft he •■tailed to 
tpeuh to Graham ttgam 

K; unruly muI that -Mrs Rote was 
threatening nut to Ini him on the Lib- 
eral party t-vket >n Sew York facausr 
• if Johmon, hut that ' this ts a prob* 
krm we ll iusf ham to solvo “ Or a- 
haul i ben 14 ul. V mi d better speak to 
Bobby “ Baker went out to find him. 

1 unking white and exhausted, Bobby 
Kennedy took the phone. His broth- 
<r told hint that the party leader* had 
felt the delay was diustmin. that he 
tisd <o go through with Johnson or 
How the whole butwes*. As Graham 
walked out of the town, he heard 
Bobby say, "Well, it* too late now, ’ 
jnd hklf-ilam the receiver down. Bob- 
by iben leaned his head agaimt I he 
wall sod said to Rowe, who alone was 
left. "My God. this wosihln t l*a»e 
luippersed escept that we were all too 
tired last night “ 
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Point. He preferred the academic 
environment uf Ann Arbor He 
exhibited sympathy fur such dubi- 
ous organizations as the Ameri- 
can Civil Liberties l nutn and the 
N.A.A.CP lltough nominally a 
Republican, he had soled for Ken- 
nedy and contributed money to 
his campaign 

One day. late in November, Mc- 
Namara received a call from Rob- 
ert Kennedy requesting that he 
sec Sargent Shmcr Arriving later 
that day. Shmcr wild the Presi- 
dent-elect had authorized him to 
offer McNamara an appointment 
cither us Secretary of Defense or 
as Secretary of the T reason Noth- 
ing could base surprised McNa- 
mara mote. He quickly declined 
the Treasury on the ground that 
Itc hud had no experience in bank- 
ing or fiscal affairs As for De- 
fense. such ctpcncncc as be had 
had was 15 years out of date and 
pre-nuclcar Moreover, he had 
only just begun his new job as 
president of Ford. 

When McNamara repeated bis 
lugumcntx to the President-elect 
in Washington Kennedy replied 
drily that he was not aware of any 
school lor cither Cabinet members 
or Presidents Shifting His ground, 
McNamara named several other 
peupkasbcttci qualified. Kennedy 
rejected them all for reasons which 
MwSamutu tell bound to accept 
Then McNamara took the offen- 
sive. asking Kennedy whether he 
hud really written Profile* m Cour- 
age. Kennedy assured him that he 
had McNamara left under Ken- 
nedy's spell, thought about the 
matter some more and. at then 
second meeting, ascertained that 
he would have a free hand m nuk- 
ing appointments and accepted the 
post. 

The President -elect'* father was 
determined dial Robert Kennedy 
should become Attorney General 
Bobby himself was reluctant to 
lake the post. The Prevalent -elect 
however, wanted Bobby in Wash- 
ington and also wanted an Attor- 
ney General in whom he could re- 
pose absolute trust. Though near- 
ly all the advice to both brothers 
was against the idea, he called Bob- 
by over for breakfast one morning 
and told him (hat he would have to 
take the job. When his journalist 
friend Ben Bradlce Liter asked Ken- 
nedy how He proposed to announce 
his brother’s appointment, the 
President-elect told him "Well. I 
think ITI open the front door of the 
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He slept in Lincoln’s bed 
and tried the buttons on his desk 
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Georgetown borne some morning 
about 2 a m.. look up and down 
the street. and if there’s no one 
there. I'll whisper. ‘It * Bobby ’ '* 
When the moment Anally came, 
and the brothers started out i!ic 
door t.v face the prow. Kennedy 
said. ‘'Damn it. Bobby, comb your 
hair" Then: "Don’t smile too 
much or they'll think we are happy 
about the appomtmem ’’ 

I had luncheon with Bobby in 
Washington the day before hi* ap- 
pointment was announced He 
seemed txith rueful and fatalistic 
about his prospector eminence. He 
asked whether it would be agree- 
able if he suggested to hts brother 
thut I come down as a special as- 
sistant to the President and terse as 
a son of roving reporter and trou- 
bleshooter. I (old him I would be 
delighted to take the job. 

W„.v Kennedy was choosing the 
member* of hi* Administration. he 
was cngagml m sail another, and 
quite separate, effort to chart the 
main direction* of policy For (hit 
purpose, lie set up a series of task 
forces In addition r<> the sesen set 
up during the campaign. 19 more 
were ut work by mid-December 
II in foreign policy and right in 
domestic policy Three addition- 
al domestic policy groups were 
added in January By Inaugura- 
tion Day. 24 of the 29 groups liad 
turned in thetr reports. Kennedy 
did nut read even word of ev- 
ery report, but he looked at them 
all and studied some with care. 

1 hough he sent along most of the 
reports to the Cabinet or agency 
Itcad who would become respon- 
sible after Jan. 20. he clearly con- 
sidered the task force effort as. 
above all. a service for himself. 

So the transition proceeded, 
with Kennedy presiding benignly 
over this diversity of activities and 
making sure thai every thread was 
sccurcK in his own handv lln 
second child. John Jr., had been 
bom at the end of Noscmbci lire 
birth was difficult, and Jacqueline 
was making a slow recovery . This 
meant that vhc had to -lay »n Palm 
Beach, and it mean! too that the 
President -elect #pem us much time 
a* he could there in the days be- 



tween the clcdioa and the inau- 
guration- The time ptued placidly 
in Florida, punctuated by visita- 
tion* from political digmtane-:. 
pres* conferences (with Caroline 
teetering into the room in her 
mother’, shook meetings with the 
new Cabinet member, and with tike 
staff, swimming and guff. 

The placidity was not complete. 
One Sunday morning in December, 
a man named Richard P. Pavltck 
parked hrs car in front of the Ken- 
nedy house to wait for the Presi- 
dent-elect to drive to Mass. He had 
loaded the car with seven such* of 
dynamite, and Ins idea was to ram 
tire Kennedy automobile and pull 
the vwitch that would set off the 
explosion. As Kennedy prepared lo 
leave his house. Jacqueline and 
Caroline came to the door with 
him to say goodhy. P.ivlick sud- 
denly thought that he did not wish 
to kill Kennedy in front of his 
wife or children and decided in- 
stead to try again later. Though 
the Secret Service had received 
word that Pavlick had been utter- 
ing threats against the President- 
elect. they did not know until tlie 
fvllnwiop Wednesday that lie ««t 
actually in Palm Beach. They im- 
mediately searched the town and 
the following day took him into 
custody. 

On Jan. 9 Kennedy came to 
Cambridge to address the Mmw- 
chusctts legislature and attend a 
meeting of the Harvard Board of 
Overseers. Alter luncheon lie vet up 
headquarters in my house on In mg 
Street. It was a gray, chilly day 
He received a stream of visitors 
through the a Her noon. At some 
pomi between interviews the Prcsi- 
dcnt-elcvt turned lo me. mentioned 
m> conversation with Bobby in 
December and asked whether t 



was ready to work at the Whiut 
House. I said. "I am not sure what 
1 would be doing as special assist- 
ant. but if you think l can help, t 
would like very much to conte." 
He said. "Well. I am not sure what 
I will be doing as President either, 
but I am sure there will be enough 
at the White House to keep us 
both bu*v " I then asked whether 
this was firm enough in hts mind 
for me to request leave from Har- 
vard. He said. "Ye*— but we won't 
uy anything about this until Ches- 
ter Bowles it confirmed [as Under 
Secretary of State). I don't want 
the Senate to think (hat t am bring- 
ing down the whole A.D.A." 

He went south that evening and 
tn the neat few days began work 
on his Inaugural Address. Jacque- 
line skill had to spend much of her 
time in bed. and the President- 
elect would come to her room aft- 
er breakfast . puffing his ciga r , a yd- 
luw IcgaJ-sucd pad of lined paper 
in his hand, and sit on the edge 
of the bed. They would chat, and 
often he would read her sentences 
and paragraph* from hi* notes, 
(lien scribble a few lines, cross out 
others; and put the sheets of paper 
on his already overflowing desk. 
Jackie never heard (tie speech os a 
whole until Inauguration Day. but 
she had heard mod of it m vnntchcs 
in the small bedroom at Palm 
Beach. 

On Jan I •» Kenned) held n hnal 
meeting with Ksenhower. The dis- 
cussion concentrated on point* of 
crius. and especially on the mount- 
ing difficulties irt Laos Fucnhowcr 
said that Lain w*i» the key to all 
Southeast Avia. Laos, he vsnJ with 
solemnity. «a> so important that 
if it reached the state where we 



could not persuade others to act 
with us, then he would be willing, 
*‘av a last desperate hope, to inter- 
venc unilaterally." Kennedy, Ii*- 
temng quietly, asked how long it 
would take to put tn American 
combat division into Laos. Sec- 
retary Gales replied 12 to 17 days 
from the United Slates, and lest 
if we used troops already stationed 
in the Pactftc. 

Secretary of the Treasury An- 
derson spoke about the balance -in- 
payments crisis. The erosion of the 
gold position, he said, was con- 
ngUiflj^unabalcd . 

he four d'hortzon reached 
■ Cuba. On Nov |M Kennedy had 
I learned for the Pint time from Al- 
I Ion Dulles and Richard Buvcll of 
I the C IA that on March I?. I960 
the tivcnhowrr administration had 
decided lo equip and dnll Cuban 
exiles for possible option against 
the Castro regime. The outgoing 
President now said that it was "the 
policy of this government" to aid 
anti-Castro guerrilla Knees "to the 
utmost “ Ln-enhower recommend- 
ed (hut "this effort be continued 
i and accelerated " 

On Jan. 20. as he f <*ok the presi- 
dential oath in the freezing cold, 
these became John F. Kennedy'* 
problems 

Thut night he slept tranquilly in 
Lincoln' v bed and woke very cur- 
ls the next morning Jacqueline 
joined him and they vat for a time 
on the bed together while the 
morning sun streamed through the 
windows. Soon he was off with 
springy step to live presidential of- 
fice in the West Wing lie tried 
out the buttons on his dok and ex- 
plored ibe W ext Wmg. seeking out 
the offices of his staff 

President Tiuniun stopped by to 
pay hi* respects, it was Ins iirvi 
visit to the While House «mcc he 
had left n himself eight years be- 
fore. After a few moments, Ken- 
nedy took him hack to the man- 
sion to make « call on Jackie. They 
burst into her rovtm without warn- 
ing to Imd her fiat cm Iter back m 
bed while Dr Janet Travcll worked 
to take a kink out of a muscle. 
Truman blushed and the men 
quickly retreated. Then Kennedy 
put hi* head in the door and said, 
"Now can I bring him in?” They 
returned and had 4 gay talk, the 
old and the new President and the 
young wife. 

It was a happy day. » 



NEXT WEEK: PART II 

Kennedy and the Disaster 
at the Bay of Pigs 

Schienlnqor gives an Insider's account of tho controvor. 
**«l arcompt to overthrow Castro— what tr*« CIA and Joint 
Chief* advised, how Kennody gave the »otoful go-ahead. 
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Oval Robert Kennedy should in.vXc 
one more attempt io (a Ik «UnjcU» 10 
Johnson and. if tw were *UU >n doub* 
offer the gitlv.-rinf liberal »wjh a 
*n e»vUK for In* withdrawal BoWn 
went tTver iomettioe between 3 and 4 
and came qu&kiv io the pom*. He 
■»aid that be *m« there to report »hat 
VI Uf)V OtKH tight *u irt prospect If 
Senator Jobtuon lid tx* wan m vub- 
ect hinwrif IO (hi* kind I'd unptews- 
antne**. Senator Kennedy would fudy 
understand. Should lohiwun ptefrt to 
withdraw. the candidate '•vukJ »idi 
to Take him chairman of the !>emo. 
cmtac National trwmniuee tohnson 
v*id wills *n»t and maumlul emo- 
tion. "I nan* to t>« Vice PrrxMtenl 
and. if the candidate wilt have me. 
1*11 join with hun in making a fignt lor 
it." Robert Kennedy taxi cnp Uca lly. 
’ll* *int* you to fac View President 
if you want to be Vice President’ 
Dobha then talked nut of the room 
leaving coitetemaijoti Nrhmd. Jolro- 
ion tobJ Bill Moyer*, bte sepomt- 
menu Zeeman . to net PM Graham 



Moyers found Graham in a bedroom 
down the haft. Graham said. "I'll be 
dong in a minute." 'That won t do.“ 
Moyer* uid and. grabbing to* arm 
pmprlled him glong the corridor 

Everything tn the loftmon suite * « 
confusion Pale Mssta ami ilhcr* «.»f 
i he faithful «err iwwrmmg around ift 
the living room. Governor Pncc l>a«- 
•el of Texas, arguing against live Vkx 
lhaide«L).w*»inti*bodroom John- 
mo Jed hi* wife, Rayburn. Graham 
and lim Rowe into an adjmntrtgrwMn. 

John Ctnuulh and Bobby !Ukrr. 
thr secretary m the DeiTXXxsitc m»- 
■orii\ of »hc Senate joined ihem. 
Johmtm. grants sgiuicd. shouted 
to Graham dial Bobby Kennedy had 
lost Mid that the opposition *a* loo 
great and that he should withdraw for 
the sake of the msrty When lutuwon 
rintdied. everyone .ured to speak. 
Someone * voice- -cither Rayburn* 
nr R one’s -piened the uproar. MV* 
mg. ■ ' I'kstl. call lack."' 

fjnJmm rrilihi'd Arrawdi . a An mkl 



him i km "fltihA.r'i Pern nut of touch." 
Kennedy ipuke to Johmon m*d rrud 
hun the text of the Mtnouneememt he 
»ii> dhiinf lo mule Then he minted to 
•peak h» Crtthun i ugnu/i. 

Kennedy n*J th»l Ale* Rose was 
ihrratemnf not i<» list him on3he LH> 
cr*l |ion> s«.kct in New York because 
of Johnson. but that “Um t* a prob- 
lem well iu»i have to *ohe.” Gra- 
ham then «*id. "You'd better speak io 
Bobby ” Baker *rnl out io find him. 
looking white and exhausted, Booby 
Kennedy took live phone. Hu broth- 
a »okl him that the party leaders had 
felt (he delay *** disastrous, that I* 
had to (pc through With Johnson ** 
blow the whole business. A* (iraham 
walked out ol the pawn, he heard 
Bobby say. "Weil. it * loo late now. " 
and hidf-*Um the rcteuci down. Bob- 
K then leaned hit licad against the 
wall and uul to Rvjwg. who alone w u 
left. “My God. tbit woukln t hast 
happened euxpt that we were ill too 
tired last night ** 
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Point. He preferred the academic 
environment of Ann Arbor, lie 
exhibited sympathy for such dubi- 
ous organisation* as the Ameri- 
can Civil Liberties Union and the 
N.A.A.C.P. Though nominally a 
Republican, he had voted lor Ken- 
nedy and contributed money to 
htv campaign 

One day. late in November. Mc- 
Namara received a call from Rob- 
ert Kenned' requesting that he 
see Sargent Shriscr Arming later 
that das. Shmer said the Presi- 
dent-elect had authorucd him to 
offer McNamara an appointment 
either as Secretary of Defense or 
as Secretary of the T reasury Noth- 
ing could hast surprised McNa- 
mara more. He quickly declined 
the Treasury on the ground that 
he had had no experience in bank- 
ing or fiscal affairs. A* for De- 
fense. such experience as he had 
hod was 1 5 years out of date and 
ptc- nuclear Moreover, lie had 
only last begun hts new job as 
president of ford. 

When McNamara repeated his 
arguments to the President -elect 
in Washington. Kennedy replied 
drily that he was not aware of any 
school for Cither Cabinet members 
or Presidents. Shifting h»* ground. 
McNamara named several irtltcr 
people as belter qualified. Kennedy 
rejected them ail for reasons which 
McNamara felt Nnmd to accept 
Then McNamara look the offers* 
*i*e. asking Kennedy whether he 
had really written Profile* m C -ur- 
ope. Kennedy assured him that he 
had McNamara left under Ken- 
nedy's spell, thought about the 
matter some more and. at their 
second meeting, ascertained that 
he would have a free hand m mak- 
ing appointment* and accepted the 
posh 

The President-elect's father was 
determined that Robert Kennedy 
should become Attorney General 
Bobby himself was reluctant to 
take the pmt The Prc»*dcn! -elect, 
however, wanted Bobby in Wash- 
ington and also wanted an Attor- 
ney General in whom he could ir- 
posc ib-oiutc tout Though near- 
ly all the advice to bixh brother* 
was against the idea, he called Hob- 
by over for breakfast one morning 
and told him that he would have to 
take the |ob When his journalist 
friend Ben Bradkc later asked Ken- 
nedy bow he proposed to announce 
his biother 1 * appointment, the 
Prestdent-dccl told hrm “Well. I 
think I'll open the front door of the 
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